IN WEB3

THE FUTURE OF DECISION-MAKING
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GOVERNANCE'S ROLE
/

Governance serves as the foundation for societal
and commercial systems, u rpinning rule of

law, judicial processes, and economic structures.
we'll exM Web3 offers a new approach

to governance, distinct from traditional metnryy,
and how it could reshape decision-making i

various domains.
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WEB3’S ORIGINS
ol

Web3 merges two governance traditions:

civic, rooted in democracy gud{oi?ng, and
corporate, focused on business governance. This
convergenee creates a unique framework for
collective decision-making, resource allocT:?/

and organizational design, offering innovati
solutions for digital governance.

ALESSANDRO BENIGNI 9000

.= | WEB3 Marketing, Development & Advisory
Founder of web3vortex.com ))) el —)




/ f

HISTORICALH;HCONTEX(
@

from centralized monarchies to decentralized

democracies due to the inherent flaws in
centr*aliz/edxsﬁtueems. Corporate governance, while
newer. evolved from merchant partnershipzw/
to roval charter companies, each shaping n

resources and power are managed.

Throughout history, societie;rytransitioned
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INNOVAT@\UN GOVERNANCE

Periods of societal innovation often-coincide

with new organizational dem)rﬁv‘QeDB IS
experimenting with similar innovations in the
digitalgrylm,/of:/ering potential new architectures

that could revolutionize how organizations ar*y
structured and governed in the future.
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DIGITAL PUBLIC COMMONS

Today’s digital public spaces are privately
governed, leading to trust MAS tech
platforms gain incumbency, they often face
misalig“n/me@:tween company goals and user
interests. Web3 proposes new governanoe/
models that could restore credible neutrality and

trust in these digital environments.
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WEBS3'S PETRI DISH
/

governance models being tested. \While many may
Nnot succeed, those that do survive are likely to be
resilient and transformative, potentially redefining
organizational structures and governance iry/
digital age.

Web3 is an experimental space with numerous
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BUSINESS/DECENTRI-ﬁATION
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like governments have. Whil oduct

development VvV Not require broad input,
platform}dea/rl?:g with social legitimacy might
benefit from new trust-based relationships\\:v?/

ecosystem participants, enhancing credibili
and trust.

Consider the potential if bus;;s;es decentralized
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OPEN VS CLOSED SYSTEMS

/

Open systems, while initially chaaotic and volatile,
can exponentially accelerate/gro/giss through
wider participation. This is in stark contrast to
closedws/yuéﬁg where development is controlled
and limited to a smaller group, potentially SW
innovation and growtn.
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IMPACT OF OPEN SYSTEMS
/

Open systems lower barriers to entry, allowing
Mmore participation. For instance, there

were over 1/ 000 shareholder proposals on
Ethereu ainnet alone last year, compared

to just 562 among the 3000 largest U.S. pujt;l‘y
companies, highlighting increased engagement
iNn decentralized governance.
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BENEFITS OF OPEN SYSTEMS

Open systems foster credible neutrality and
kaleidoscopic r*epr*esentation//r'nﬁ;aporating

diverse stakeholder input. This broad participation
can enha decision-making and trust, crucial
for platforms seeking to establish robust, inwx
governance frameworks.
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PROBLEMS WITH OPEN SYSTEMS

.-""J-J-

Despite their benefits, open syste ace \
challenges like inefficiency and/apg;fional vacuums.
Addressing these requires careful design, including
delegation and clear structuring of community

involverment to maintain effective and sustainayi
governance processes.
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DESlGNlNG}FRAME\N/mK

When designing a governance framework, it's |
essential to establish clear rules and roles. This
ensures that community input is balanced with
internal e rtise, optimizing decision-making and
maintaining project focus and efficiency. /
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STRUCTU%LFACTo@

The type of business and its core operations |
significantly influence goverpalégzesign. For
instance, DeFi protocols require meticulous
govern%@ﬁ‘sgmart contracts, whereas
NFT projects might benefit from more flexilzy
community engagement and creative inpu
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Guiding principles for governance-include \
understanding what needsgeﬁ*e:;?]g, the extent
of community involvement required, and building
resilien%m%?:ommodate both small and large
stakeholders, ensuring a balanced and r'obuy
governance ecosystem.
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PROGRESSIVE o

Adopt a progressive decentralization approach,
starting with a centralized st/r’mﬁiand gradually

Incorporating more community involvement as
the projev}vésmes. This ensures stability and _
allows for adaptive governance developmeny "
the project grows.
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COMMUNITY PARTICIBATION

The level of community participation needed
varies bv project type. For e@wﬁ:l decentralized

physical infrastructure projects require active
communi ngagement, while financial protocols

might focus more on strategic input and /
decision-making.
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RESILIENyS,,STEMS/

Creating resilient systems involve \
accommodating both gr*ass;o@‘tgz/ar'ticipants and
larger stakeholders. This balance is crucial for
maintain}»a’rr/ugst and ensuring that governance
structures can adapt to changing par*ticiparV“
dynamics over time.
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SOCIRBEONTRACT —

/
Establishing a clear social contract between
the founding team and the (MMity sets
long-term expectations and trust. This
foundweement helps navigate the

evolving relationship and responsibilities within~
the project’s governance framework.
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CREDIBLWUTRALI'IY/

Credible neutrality in governance puilds trust. |
Projects that offer fair, trans ent, and unbiased
decision-making processes are more likely to gain

and maintain the confidence of their community,
essential for long-term success and sustainability,
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FUTURE @ECHONS/

The future of Web3 governance lies in continuous
experimentation and adapta/io{e:y learning

from current dels and iterating on them, the
commL@f,yc/ar:ﬁjevelop more effective, inclusive,
and resilient governance systems that meet/tem/
diverse needs of decentralized projects.
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| Hope you Enjoyed—
. »
HOW CAN WE ASSIST YOU?

FUND RAISING & GRANTS ASSISTANCE: Secure the resources
VOou heed to scale

/,
COMMUNITY GROWTH & MANAGEMENT: Expand and engage
yvour community effectivelv.

SOFTWARE DEVELOPMENT: Simplify your tech journeyv in fhe
decentralized space.

SOCIAL MEDIA ARKETING: Amplify your message and reach

a larger a
Elevate, Engage, Empower: Your One-Stop Web3 Solution. /
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